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Executive Summary
Artificial intelligence is rapidly becoming the defining force in modern civic 
engagement. Where advocacy once meant mailing form letters or flooding inboxes with 
identical template emails, a new class of digital advocacy software is reshaping the 
mechanics of constituent outreach entirely. At the center of this transformation stands 
CiviClick, a Washington, D.C.-based advocacy platform that describes itself as the first 
and best AI-powered grassroots advocacy technology company in the industry. This 
white paper explores how CiviClick’s AI-driven personalization engine, custom 
advocate question architecture, and multi-channel campaign infrastructure represent a 
paradigm shift in what advocacy software can do — and what democracy looks like 
when technology finally catches up to its promise.

This paper examines the state of digital advocacy software, the specific mechanics of AI 
personalization as implemented by CiviClick, real-world campaign outcomes drawn 
from documented case studies, competitive positioning within the broader advocacy 
software landscape, and the academic and policy research that validates the model. It 
also addresses the emerging trend lines shaping the next generation of AI-enabled 
advocacy platforms, and offers practical recommendations for organizations evaluating 
grassroots advocacy software in 2025 and beyond. 

The paper draws on 
CiviClick’s own 
proprietary research 
and platform 
documentation, third-
party academic 
studies, independent 
news reporting, 
guidance from 
institutional advocacy 
programs at major 
universities, and 
comparative analysis 
of the six leading 
digital advocacy 
software solutions in 
the market today.
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Key findings include:

AI-personalized constituent messaging consistently and 
demonstrably outperforms form-letter campaigns in 
legislative influence, as confirmed by multiple 
independent academic studies;

CiviClick is the only major advocacy software platform 
that sources personalization inputs from advocates’ own 
self-disclosed narratives rather than from template-based 
field substitutions;

Documented campaign outcomes — including the 
reversal of a decade-long regulatory streak at California’s 
SCAQMD and a 9-0 legislative committee victory on SB 
1490 — validate CiviClick’s personalization-first approach 
in real-world conditions; and

04 the future of the advocacy software market belongs to 
platforms that combine AI-assisted message quality with 
performance-based audience acquisition, real-time 
analytics, and omni-channel constituent engagement.
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Section I: The State of Digital 
Advocacy in 2025
1.1 A Brief History of Civic Engagement Technology

Advocacy, in its modern political form, is not a new 
concept. Historians trace organized constituent 
outreach to at least the mid-18th century, when 
British parliamentarian John Wilkes publicly 
mobilized public opinion in favor of voting rights 
and religious tolerance — campaigns that relied 
entirely on pamphlets, public speeches, and the 
slow courier networks of the age. The invention of 
the telegraph compressed the geography of 
political communication.

The telephone made it possible to reach a lawmaker’s office directly. 

Mass-produced printing enabled postcard campaigns and petition drives that 
could aggregate thousands of signatures into a single physical delivery. Each 
technological inflection point expanded who could participate in the 
democratic process and how quickly their voices could reach decision-makers.

The internet accelerated this progression dramatically. 
Email enabled advocacy organizations to draft a single 
message, distribute it to thousands of supporters in 
seconds, and route identical text to dozens of legislative 
offices simultaneously. Web-based action forms made the 
process even more frictionless: a supporter could visit a 
campaign page, enter their zip code, and fire off a pre-
written letter to their senator in under ninety seconds. In 
the early 2000s, this felt like a democratic revolution. 
Within a decade, it had become the noise that 
congressional offices learned to tune out. According to 
the Congressional Management Foundation, some 
Senate offices were receiving as many as 25,000 pieces 
of correspondence per week by the mid-2010s, and the 
overwhelming majority were template-identical emails 
that staffers batched, tallied, and dismissed as a single 
data point rather than thousands of individual voices.
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Social media added a new dimension to constituent engagement in the 2010s. 
According to a study analyzed by Change.org of over 1,500 petitions targeting Fortune 
500 firms for changes to social policy, petitions with strong social media amplification 
were nearly five times more likely to prompt responsive action than those without. This 
finding underscores a principle that runs throughout the entire history of digital 
advocacy: the persuasive weight of a communication is not a function of volume alone, 
but of the authenticity, reach, and resonance it generates across the channels where 
decision-makers pay attention.

The University of California’s Federal Governmental Relations office, in its 2025 Digital 
Advocacy Guide, describes constituent digital engagement as a key way advocates can 
show elected officials what matters to them. Congressional staff, according to that 
guide, closely monitor office emails and note the issues most prevalent in their districts 
— a pattern that holds only when constituent communications are genuine, 
individualized, and substantive rather than formulaic. The challenge for modern 
advocacy software is to make authentic individualization available at the scale of a 
mass campaign — that is precisely the gap that AI is now closing.

1.2  What Is Digital Advocacy Software?

Digital advocacy software refers to platforms that empower organizations — nonprofits, 
trade associations, corporations, labor unions, grassroots coalitions, and public affairs 
agencies — to mobilize their supporters to contact elected officials and regulators 
through digital channels. According to Muster, an independent voice in the advocacy 
technology space, digital advocacy describes any organized effort to influence public 
perception of an issue, the policy-making process, or particular legislators through the 
use of technology. It includes email campaigns, phone banks, social media outreach, 
video testimony, regulatory comment submissions, and petition drives.

The core benefits of digital advocacy software, as identified 
consistently across industry guides, include: streamlining the 
process of contacting legislators and policymakers; 
organizing and managing both small and large-scale 
advocacy campaigns; tracking, measuring, and analyzing the 
impact of advocacy efforts; and enhancing supporter 
engagement and retention. These benefits represent the 
baseline of what every serious advocacy platform must 
deliver. The competitive differentiation in the modern 
market is being driven by how well platforms move 
beyond that baseline — how much they improve the 
quality, authenticity, and legislative impact of the 
constituent communications they facilitate.
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The CiviClick Advocacy Software Guide 2025 identifies a pivotal challenge confronting 
the entire category: evolving constituent relationship management platforms like 
Intranet Quorum, Fireside 21, and Indigov are aggressively screening form messages 
from constituents, which means the ability to personalize advocacy content for 
lawmakers has taken center stage. The old competitive axis — which platform can send 
the most messages fastest — has been supplanted by a new one: which platform can 
generate messages that get read, remembered, and acted upon.

Change.org’s digital advocacy guide reinforces this 
evolution. The platform, which hosts over 100,000 
documented petition victories across 196 countries, 
emphasizes that online advocacy succeeds when 
supporters share personal stories, engage authentically in 
digital communities, and create content that feels genuinely 
connected to their lived experience. This principle — that 
personal narrative is the engine of persuasion in digital 
civic engagement — is exactly what AI-powered advocacy 
tools are now operationalizing at scale.

1.3  The Form Letter Problem and Why It Persists

Despite nearly a decade of evidence 
demonstrating that form letters are less 
effective than personalized constituent 
outreach, form-based campaigns remain the 
default model for most advocacy 
organizations. The reasons are structural. 
Campaign managers face time pressure, 
budget constraints, and a fundamental 
tension between reach and depth: it is far 
cheaper and faster to craft one well-argued 
message and deploy it to a million 
supporters than to create the infrastructure 
for individualized storytelling at scale. Until 
very recently, there was no technology 
capable of bridging this gap — no system 
that could both reach millions of potential 
advocates and generate genuinely unique 
messages from each of them. The 
emergence of large language models and 
real-time AI message generation has 
changed that calculus entirely.

© CiviClick 2026 I All rights reserved 06



The persistence of the form letter problem is not merely a technical failure; it is a 
democratic one. When the dominant channel of constituent communication to Congress 
defaults to machine-generated uniformity, the signal legislators receive about 
constituent sentiment becomes distorted. High-volume, low-authenticity campaigns can 
overstate support for a position among populations that may have barely engaged with 
the issue. Meanwhile, constituents with genuinely profound personal stakes in a policy 
— the rural nurse whose patients depend on a Medicaid reimbursement rate, the small 
restaurant owner whose margins hinge on a food delivery regulation, the homeowner 
whose energy costs are directly affected by an air quality rule — get buried in the noise. 
Modern grassroots advocacy software must solve for this distortion if it is to serve the 
democratic process rather than undermine it.

One thing that I hear when I meet with lawmakers and their 
staff is that they don’t particularly want to just see messages 

that are pre-written. They really want to hear the unique, 
authentic voices of their constituents.

— Chazz Clevinger, CEO, CiviClick

The digital advocacy guide published by Change.org articulates the solution in stark 
terms: personal story is what transforms a campaign from a number on a tally sheet into 
a human reality that decision-makers feel obligated to address. The guide emphasizes 
involving as many real people as possible, each sharing their individual connection to 
the issue, as the single most powerful strategy for growing and sustaining an advocacy 
campaign’s influence. What AI-powered advocacy software like CiviClick provides is 
the infrastructure to collect those stories systematically and express them effectively 
— at a scale and speed that no human writing team could match.
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Section II: CiviClick’s AI Architecture 
and the Personalization Engine
2.1  Founding Vision and Core Mission

CiviClick was founded in February 2023 by Chazz 
Clevinger, a veteran of the civic technology industry 
whose resume includes senior roles at 
Phone2Action, SevenTwenty Strategies, 
OneClickPolitics, CQ Roll Call, and the White House 
Office of Strategic Initiatives. Clevinger, who was 
recognized by the American Association of Political 
Consultants as a 40 Under 40 honoree and has 
received multiple Reed Awards from Campaigns & 
Elections magazine, brought a specific thesis to 
CiviClick’s founding: the fundamental failure of the 
advocacy software industry was not a lack of 
volume, but a chronic deficit of authenticity. 

CiviClick describes its platform as reliable and modern grassroots advocacy 
software at its finest — a platform built to bring digital advocacy, public affairs, and 
government relations professionals innovative technology solutions that are as 
forward-thinking as they are easy to use. The company positions itself as the first 
advocacy technology firm in the industry to fully integrate AI solutions into 
constituent engagement workflows. This claim is grounded in a specific product 
decision that distinguishes CiviClick from every other major platform in the market: 
the custom advocate question system, which uses real-time AI message 
assistance to transform what advocates say about themselves into genuinely 
individualized constituent communications.

From its founding, CiviClick has maintained an explicitly nonpartisan positioning. Its 
client base spans businesses, trade associations, nonprofits, grassroots coalitions, and 
advocacy groups representing the full ideological spectrum — from environmental 
protection organizations to business interest groups to consumer freedom advocates. 
This ideological neutrality is not incidental. It is core to the company’s identity and to the 
democratic legitimacy of its technology. As Clevinger has articulated in public 
writings, tools that facilitate communication are infrastructure. They do not favor one 
side of a policy debate over another. Like roads, telephones, or email servers, they 
carry messages from people who choose to use them.
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2.2  The Custom Question Architecture: How AI 
Personalization Works

The mechanism at the heart of CiviClick’s AI-powered personalization is deceptively 
elegant. When an advocacy organization builds a campaign on the CiviClick platform, 
they are not limited to inserting a name or zip code into a template. Instead, campaign 
managers design a series of custom questions that appear on the advocate’s action 
form — questions specifically calibrated to surface the personal information most likely 
to make that advocate’s message distinctive and persuasive. A healthcare campaign 
might ask advocates to describe their profession and how a drug pricing policy affects 
their patients. An environmental campaign might ask about proximity to a polluting 
facility. A small business campaign might ask about employee count and how a 
proposed labor regulation would affect payroll.

When the advocate answers these questions and submits the form, CiviClick’s 
real-time AI message assistance system uses those responses to generate a 
unique message for that individual. The message retains the factual framework 
and policy position of the campaign’s base template, but weaves the advocate’s 
personal details, professional context, and narrative into the language in a way that 
makes the final message sound, read, and feel like it was written by that specific 
person. The constituent retains full control and must actively approve any message 
before it is sent. The AI does not originate viewpoints, fabricate identities, or 
transmit communications without the user’s active participation.

This architecture produces several measurable 
technical advantages. CiviClick’s AI Powered 
Automatic Message Generator uses auto-randomizing 
technology that generates unlimited subject lines and 
message bodies, giving each constituent 
communication an 86% greater chance of not being 
flagged as a form email by legislative staff. The 
system also incorporates smart targeting capability, 
enabling campaign managers to differentiate 
message framing based on whether the recipient is a 
Republican or Democrat, a committee chair or a swing 
vote, a first-term member or a seasoned legislator 
with specific recorded policy priorities. According to 
platform documentation, auto-filled web forms 
increase advocate conversion rates by an average of 
23% and reduce the time required to take action by 
three to eight seconds — a meaningful friction 
reduction in a world where participation rates are 
highly sensitive to the effort required from advocates.
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The CiviClick platform also supports advanced audience segmentation for tailored 
messaging to different groups of lawmakers. This means a single campaign can present 
different narrative framings to sponsors, undecided committee members, and known 
opposition simultaneously — each framing drawing from the same pool of authentic 
constituent stories but emphasizing the angles most relevant to each recipient’s known 
priorities. This level of strategic targeting, combined with AI-generated message 
personalization at the advocate level, creates a form of constituent outreach that is 
qualitatively different from anything available in previous generations of advocacy 
software.

2.3  Cadence Control and the Anti-Flooding Mechanism

One of CiviClick’s most sophisticated features is what the company calls 
cadence control — a system for managing the timing and pacing of constituent 
message delivery. When a traditional advocacy campaign launches, hundreds 
or thousands of identical messages frequently arrive at a legislative office 
simultaneously, often within hours of each other. Legislative staffers 
immediately recognize this pattern as a coordinated campaign rather than 
organic constituent concern, and batch the messages accordingly. The 
psychological and political effect of what should feel like a genuine groundswell 
of constituent sentiment is negated by the mechanical uniformity of the delivery 
pattern.

CiviClick’s cadence control system spreads message delivery across time, simulating 
the organic communication patterns of engaged constituents who are independently 
deciding when to contact their representatives. Platform documentation describes this 
as a sophisticated delivery system that avoids the ‘all-at-once’ approach of competitors, 
which can be easily identified as a mass campaign by legislative staffers. This feature, 
combined with AI-generated message variation, means that even a large campaign with 
thousands of participants reaches legislative offices in a way that looks and feels like 
sustained, authentic, distributed constituent engagement rather than a coordinated 
mass action.
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2.4  CiviBoost and the Performance Marketing Advantage

Beyond the core advocacy platform, CiviClick operates CiviBoost, a performance 
marketing subsidiary that maintains a proprietary first-party database of millions of 
verified advocates across the United States. CiviBoost extends an organization’s 
campaign reach through partnerships with data companies and publishers to an 
audience of up to 85 million activists across the United States and Canada. The 
CiviBoost system tags advocates by individual policy interests across more than 89 
policy interest categories, ranging from cannabis and sports betting to abortion 
rights and Second Amendment issues, as well as tracking party affiliation, age, 
gender, and religious affiliation.

This performance-based marketing model is one of CiviClick’s most distinctive 
differentiators from competing advocacy software platforms. Unlike traditional 
awareness advertising where organizations pay for impressions regardless of 
action, CiviBoost campaigns guarantee a specific number of advocate conversions, 
ensuring that clients pay only for actual results. This approach provides a more 
predictable return on investment than conventional digital advertising, and allows 
organizations to rapidly expand their advocate base beyond their existing 
membership by recruiting new participants from a pre-qualified pool of civically 
engaged individuals whose issue interests match the campaign’s policy focus.

2.5  Technology Stack and Platform Infrastructure

CiviClick’s technology platform is built on Amazon Web Services (AWS) for secure and 
highly encrypted data storage and processing, and is compliant with SOC 2 and PCI 
standards where required by clients. The platform’s staff brings over 60 years of 
combined advocacy technology experience, and CiviClick’s tiered support model 
ranges from standard technical and product support to fully managed campaign 
services where CiviClick’s team handles campaign creation, execution, and optimization 
end-to-end. Average response times for customer inquiries are under 15 minutes — a 
service standard the company cites as a key differentiator from competitors offering 
only basic technical assistance.

The platform supports omni-channel communications that allow the 
simultaneous submission of email, fax, Facebook, and Twitter messages to 
elected officials. Its video messaging feature allows advocates to record up to 
30-second personalized video messages from their smartphone or laptop, which 
are submitted through a quality control queue before delivery to legislative 
offices. A photo messaging feature enables advocates to upload personalized 
images as digital campaign cards. These channels collectively offer advocacy 
organizations a toolkit that goes far beyond what any single-channel platform can 
achieve, and each channel benefits from the same AI-assisted personalization 
architecture that distinguishes CiviClick’s core email advocacy product.

© CiviClick 2026 I All rights reserved 11



Section III: The Academic and 
Institutional Case for AI-
Personalized Advocacy
3.1  Congressional Research on Constituent 
Communication Effectiveness

The strategic case for AI-personalized advocacy software is grounded in a substantial 
body of academic and policy research demonstrating the superior effectiveness of 
individualized constituent outreach over form-based campaigns. The Congressional 
Management Foundation, a nonpartisan research organization focused on improving 
the legislative process, has conducted repeated studies showing that individualized, 
personalized messages from constituents rank significantly higher in legislative 
influence than form emails or form postal letters. Congressional staffers — typically the 
first and sometimes the only readers of constituent correspondence in high-volume 
offices — are trained to recognize template campaigns, and their flagging of such 
communications substantially diminishes their impact on a legislator’s decision-making 
process.

A landmark field study by the London School of 
Economics found that legislators who received 
direct constituent communications were 11 to 12 
percent more likely to adopt the position being 
advocated for. A separate Harvard University study 
documented closer alignment between voter 
preference and roll call votes when lawmakers 
received substantive constituent input that 
demonstrated genuine engagement with the policy 
question at hand. Both studies underscore a 
consistent finding: volume without authenticity is 
largely inert; even modest quantities of genuine, 
individualized constituent expression carry 
disproportionate legislative weight. This is the gap 
that AI-powered grassroots advocacy software is 
designed to close.
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The University of California’s 2025 Digital Advocacy Guide further reinforces the 
practical importance of this principle from the perspective of a major institutional 
advocate. The guide instructs advocates that emails to congressional staff do not need 
to be long, but should include two essential elements: a clear ask and a personal 
explanation of why the issue matters to the sender. This two-part structure — policy 
position plus personal stake — is precisely what CiviClick’s AI generates by 
combining a campaign’s base template with an advocate’s self-disclosed narrative 
through the custom question architecture.

3.2  Cornell University Research on AI-Mediated 
Legislative Communication

The most directly relevant academic work on the 
intersection of AI and constituent advocacy comes 
from Cornell University researchers Sarah Kreps and 
Maurice Jakesch, whose 2023 study published in 
Government Information Quarterly examined 
constituent reactions to AI-mediated legislative 
correspondence. The study found that AI-assisted 
legislative correspondence, when used with human 
oversight and transparency, was received favorably 
by constituents and increased their trust in 
lawmakers compared to generic auto-responses. 
Improvements were especially notable relative to 
the boilerplate emails that characterize most mass 
advocacy campaigns.

Critically for the advocacy software industry, the Cornell research found a 
counterintuitive and commercially important result: transparency about the 
involvement of AI in composing legislative correspondence did not undermine 
constituent trust. In some experimental conditions, disclosure of AI involvement 
actually increased trust. This finding has direct implications for the ethical 
deployment of AI in advocacy platforms, suggesting that open communication 
about AI assistance in message composition need not undermine the 
authenticity or credibility of constituent communications. It also validates 
CiviClick’s approach of positioning AI as a transparent writing aid rather than a 
covert content generator.
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3.3  Science Journal Study on AI and Political 
Persuasion

The American Enterprise Institute has noted broader evidence that AI-facilitated 
communication is already reshaping political persuasion across democratic systems. A 
study published in the journal Science involving nearly 77,000 participants found 
measurable shifts in participants’ policy opinions following AI-facilitated conversations 
on contested political topics. While this study focused on AI’s role in political dialogue 
rather than constituent advocacy specifically, it provides important context for 
understanding the mechanism through which AI-personalized constituent messages 
achieve their disproportionate influence: the persuasive power of a message depends 
not just on its logical content, but on the degree to which it feels like it comes from a 
real, thinking, experiencing human being. AI that helps advocates express their 
genuine views more clearly and compellingly amplifies this human signal rather than 
replacing it.

3.4  POPVOX Foundation Research on AI and 
Congressional Engagement

The POPVOX Foundation, whose 2025 research examined AI’s impact on constituent 
engagement with Congress in depth, concluded that AI’s impact on at-scale constituent 
engagement has so far been incremental rather than transformative — but attributed 
this primarily to the ossified and outdated systems congressional offices use to handle 
inbound communications, rather than to any inherent limitation of the technology itself. 
The research found that legislative offices continue to batch and process constituent 
communications using systems and workflows designed for an era of much lower 
volume and much lower sophistication of AI-generated content.

The POPVOX research also highlights a structural challenge for advocacy 
organizations: at-scale engagement driven by AI-assisted message 
generation is only as effective as the receiving infrastructure allows it to be. 
This creates a compelling argument for the approach embodied by CiviClick 
— not merely generating high volumes of AI-assisted messages, but ensuring 
that each message is genuinely distinctive enough to resist batching and 
filtering by even sophisticated legislative CRM systems. The research 
explicitly calls on advocacy organizations to think critically about the 
expected impact of their constituent engagement strategies and to focus on 
authentic, meaningful communication rather than volume for its own sake.
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3.5  Change.org Research on Petition Effectiveness 
and Personal Story

Change.org’s research base, drawn from over 100,000 documented petition victories 
across 196 countries, offers a granular picture of what makes digital advocacy 
campaigns succeed. The platform’s analysis of petitions targeting Fortune 500 
companies found that campaigns spreading quickly on social media were nearly five 
times more likely to prompt corporate action — and that the most successful social 
sharing was driven by individual supporters sharing personal stories about why the 
issue mattered to them rather than generic campaign messages. The principle that 
personal narrative drives advocacy success is consistent across every analytical frame: 
academic, institutional, and commercial.

Change.org’s digital advocacy guide further 
emphasizes the strategic importance of 
mobilizing supporters to share their own stories 
in their own voices, engaging digital 
communities where the target audience is 
already present, and creating custom assets 
that connect the campaign’s policy goals to the 
lived experience of real constituents. Each of 
these principles aligns directly with the design 
philosophy underlying CiviClick’s AI 
personalization engine: that the most effective 
advocacy infrastructure is one that helps real 
people tell their real stories to the decision-
makers who need to hear them, rather than one 
that substitutes campaign messaging for 
genuine constituent voice.
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Section IV: Real-World Proof — 
CiviClick Campaign Case Studies
4.1  The SCAQMD Campaign: David vs. Goliath in 
Southern California

The most thoroughly documented demonstration of CiviClick’s AI-personalized 
advocacy software comes from a regulatory campaign waged on behalf of natural gas 
appliance manufacturers and consumers against the Southern California Air Quality 
Management District (SCAQMD) in 2024. The SCAQMD was proposing two regulations 
— one for heaters, one for air conditioners — that would have mandated all-electric 
construction in new homes and phased out natural gas replacements for the 17 million 
Californians within the agency’s four-county jurisdiction. As detailed in a Campaigns & 
Elections interview with California public affairs consultant Matt Klink, the campaign was 
up against an agency that had not lost a regulatory fight in close to a decade.

What made the SCAQMD campaign particularly challenging was the nature of 
the regulatory body itself. The SCAQMD is not a congressional district or a city 
council seat — it represents four Southern California counties, with a board 
consisting of both elected and appointed members who are primarily elected 
to County Board of Supervisors seats and then appointed to the AQMD seat. 
CiviClick was the first firm to correctly identify this nuance, understanding that 
the campaign required region-wide constituent pressure rather than district-by-
district outreach, and that the messaging needed to translate arcane air quality 
regulatory language — terms like ‘particulate matter’ and ‘pollutants’ that most 
consumers’ eyes gloss over — into the concrete, kitchen-table economic 
impacts that would resonate with homeowners, renters, and small businesses.

Klink’s account of the campaign in Campaigns & Elections underscores the 
specific value of CiviClick’s platform. He noted that CEO Chazz Clevinger had a 
fundamental grasp of what the team needed to do, and his team had a 
willingness to understand the nuances of the effort, which was going to be a little 
bit technical. CiviClick was able to take the tech speak and put it in terms of 
common usage, identify local targets who would respond to the messaging, and 
guarantee specific results. The team conducted two separate rounds of outreach, 
meeting the targets in both rounds early. SCAQMD staff, Klink observed, were not 
used to getting tens of thousands of emails, and the volume made a massive 
difference in turning the tide.
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The campaign’s midpoint presented an unexpected complication that further tested 
CiviClick’s capabilities. Halfway through the campaign, the SCAQMD staff amended the 
proposed rules — a procedural tactic designed to reset the comment record, requiring 
that advocacy restart against the new version of the regulations. CiviClick accepted the 
challenge and relaunched. In the second round, the team generated three times the 
number of constituent messages produced in the first round. CiviClick CEO Chazz 
Clevinger confirmed in his interview that the campaign generated more than 20,000 
constituent messages to the SCAQMD, conducted through aggressive omni-channel 
outreach to an audience of over half a million people in the region from CiviClick’s 
database of advocates.

Unlike most platforms that push standardized form letters, we 
drove personalized 1-to-1 messages and engaged in individual 

storytelling at a uniquely granular level, and that resonated 
with the SCAQMD

— Chazz Clevinger, CEO, CiviClick

The outcome was historic. After a six-month 
campaign, the SCAQMD voted to reject the 
proposed regulations by a margin of one vote — a 
result that Klink described as remarkable given the 
agency’s unbroken record of regulatory victories. 
Clevinger attributed the win to three factors: superior 
data, technology, and execution. He specifically 
contrasted CiviClick’s approach with competing 
advocacy platforms, noting that unlike most 
platforms that push standardized form letters, 
CiviClick drove personalized 1-to-1 messages and 
engaged in individual storytelling at a uniquely 
granular level, and that this approach resonated with 
the SCAQMD. Klink added that the campaign was 
not against clean air, but against a regulation that 
was not well-constructed or well thought out — and 
that making consumers, homeowners, and renters 
aware of its costs proved decisive.
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4.2  The Digital Restaurant Association and SB 1490

CiviClick’s campaign for the Digital Restaurant Association (DRA) on California Senate 
Bill 1490 offers a compelling example of how digital advocacy software, properly 
deployed, can achieve legislative victories against well-funded structural opponents. SB 
1490 was landmark legislation designed to establish transparency and fairness 
requirements in food delivery platform relationships with restaurants — addressing 
longstanding complaints about opaque fee structures, lack of control over customer 
experience, and unfair penalties for restaurants that declined services. The DRA 
engaged CiviClick to mobilize its membership and demonstrate to the California 
Legislature that the restaurant industry’s support for SB 1490 was broad, authentic, and 
geographically distributed across the state.

The campaign confronted the restaurant industry’s specific challenges with food 
delivery platforms: lack of transparency in fee structures; limited control over 
customer experience; difficulty removing restaurants from platforms; unclear order 
status tracking; and unfair penalties for declining services. Translating these 
operational grievances into persuasive constituent communications required the 
kind of technical nuance and stakeholder-specific framing that CiviClick’s custom 
question and AI personalization system is designed to provide. Restaurant owners 
and employees are not professional lobbyists; they needed a platform that could 
help them articulate complex business concerns in clear, compelling, and 
personalized language.

The campaign ran from February 2024 through 
June 2024. By the time the California State 
Assembly Committee on Privacy and Consumer 
Protection held its vote, the campaign had 
generated 30,642 emails to legislators, 187 video 
testimonials from restaurant owners, 119 tweets, 
and 451 patch-through phone calls to legislative 
offices — all coordinated through CiviClick’s omni-
channel platform. The committee voted 9-0 to pass 
SB 1490, a unanimous bipartisan result that 
advanced the legislation to the full Assembly. The 
DRA-CiviClick case study concluded that by 
mobilizing tens of thousands of stakeholders and 
coordinating multi-channel advocacy efforts, the 
partnership set a new standard for association 
advocacy campaigns.
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The legislative impact of SB 1490 was substantial. The legislation addressed three key 
areas that had long challenged restaurant owners in their relationships with delivery 
apps: fee transparency, requiring mandatory disclosure and itemized breakdown of 
platform fees; business autonomy, including protection against service refusal penalties 
and a three-day maximum platform removal process; and order management, including 
mandatory status updates and failed delivery notification requirements. The 9-0 
committee vote is particularly notable as evidence of the campaign’s persuasive power 
— unanimous bipartisan agreement on contested industry regulation is rare, and it 
reflected the quality and volume of the constituent communication CiviClick facilitated.

4.3  Broader Client Success: Across Industries and 
Ideologies

CiviClick’s campaign track record extends well beyond 
these two California cases. The company’s platform has 
been deployed by the American Association of Senior 
Citizens, also known as the 60 Plus Association, to 
enhance member engagement and communicate with 
lawmakers on senior policy issues at local, state, and 
federal levels. The association’s president, Saul Anuzis, 
described CiviClick as enabling outreach to lawmakers 
in ways other advocacy tools have never allowed, 
citing the platform’s unique ability to leverage AI 
technology to create more meaningful engagement. 
CiviClick has also earned multiple Reed Awards from 
Campaigns & Elections magazine for Best Advocacy 
Technology Platform, Best Grassroots Advocacy 
Campaign, Best Advocacy Advertising Campaign, and 
Best Issue Advocacy/Public Affairs Website, as well as 
recognition from USA Today for revolutionizing civic 
engagement in the digital age.
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Section V: Competitive Landscape 
— Six Platforms Evaluated
5.1  The Market in 2025: An Overview

The advocacy software market in 2025 is served by six 
primary platforms that collectively serve the range of 
organizations — from small nonprofits to Fortune 500 
corporations — that need digital tools for constituent 
engagement and legislative outreach. CiviClick’s Advocacy 
Software Guide 2025 provides a comprehensive comparative 
analysis of these six platforms: CiviClick, Quorum, FiscalNote, 
Speak4, The Soft Edge, and Bonterra. Each platform occupies 
a distinct market position and serves different organizational 
needs, technical capabilities, and budget profiles. 
Understanding these distinctions is essential context for 
evaluating the significance of CiviClick’s AI-personalization 
approach within the broader competitive landscape.

5.2  Quorum: Legislative Intelligence with Limited 
Advocacy Depth

Quorum provides a comprehensive public affairs software 
platform designed for sophisticated advocacy and 
stakeholder engagement, with particular strength in 
legislative tracking and stakeholder relationship 
management. For organizations whose government affairs 
function is primarily intelligence-oriented — tracking bills, 
monitoring committee activity, managing stakeholder 
databases — Quorum represents the market-leading all-in-
one solution. The CiviClick Guide’s comparative analysis 
notes that while Quorum provides more extensive tracking 
capabilities, CiviClick focuses on exhaustive advocacy 
capabilities and features. Quorum’s email design functionality 
is described as basic and very limited, its learning curve 
significant, and its contract period two or more years — a 
meaningful commitment for organizations with evolving 
needs.
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5.3  FiscalNote, The Soft Edge, Speak4, and Bonterra

FiscalNote occupies the high end of the market with AI-
powered global policy and market intelligence serving over 
5,000 clients worldwide. Despite this scale, FiscalNote’s 
stock has declined dramatically since its IPO from $10 per 
share to well under $1.00, and the company has 
experienced significant leadership turnover that has 
reduced institutional knowledge. The CiviClick Guide notes 
that extensive layoffs have left the company’s employees 
with little institutional knowledge and that the recent 
termination of multiple high-level Voter Voice executives 
weakens the company’s core advocacy offering. FiscalNote 
commands premium pricing and contract periods of two to 
three years on average, making it accessible primarily to 
large corporations with global policy needs.


Bonterra targets nonprofits with a combined advocacy-
fundraising platform, offering tools such as elected official 
lookup, donor management, social advocacy tools, email 
advocacy, and custom target capabilities. While Bonterra 
provides strong integration with common nonprofit tools 
and a user-friendly interface for small organizations, it has 
limited advocacy features and a lack of communication 
channel options, is focused mostly on progressive 
organizations and nonprofits, and offers only basic 
message personalization without AI-driven content 
generation. The Soft Edge, with subscriptions starting at 
$3,000 annually, offers the lowest entry price in the market, 
but features an outdated interface, limited personalization, 
and limited reporting and tracking functionality. Speak4, 
owned by FP1 Strategies, offers a clean interface well-
suited to political consultants, with strong social media 
integration, but basic analytics and limited personalization 
options.
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5.4  CiviClick’s Distinctive Positioning in the 
Competitive Matrix

Campaigns and Elections recently recognized 
CiviClick as the best overall advocacy software 
platform at the 2026 Annual Reed Awards in 
Charleston, SC. Also CiviClick’s Advocacy Software 
Guide identifies CiviClick and Speak4 as the two best 
advocacy technology solutions. The guide feature a 
comparison matrix, evaluating 35 distinct platform 
capabilities, shows CiviClick with capabilities in AI-
driven content generation, message personalization, 
audience segmentation, smart message timing, 
campaign management services, and custom 
reporting — categories where most competitors score 
partial or limited. The one category where CiviClick 
scores lower than the enterprise-level platforms is 
global policy monitoring, reflecting its deliberate focus 
on domestic constituent engagement effectiveness 
over policy intelligence gathering.

The competitive positioning of CiviClick is best understood not by comparing it 
feature-for-feature with platforms serving different needs, but by the theory of 
change it embodies. Where Quorum and FiscalNote assume that better legislative 
intelligence is the key to advocacy success, CiviClick assumes that unique 
advocates stories and content reflecting the constituent voice is more compelling 
to lawmakers. Where Bonterra and The Soft Edge assume that lower barriers to 
campaign creation drive participation, CiviClick assumes that higher quality 
constituent communications drive impact. And where Speak4 emphasizes social 
media virality as the measure of campaign success, CiviClick emphasizes legislative 
credibility — the probability that a constituent message will be read, believed, and 
acted upon by a lawmaker or their staff.
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Section VI: AI as a Force Multiplier 
for Lobbyists
6.1  The Digital Layer in Direct Lobbying Strategy

One of the most important and underappreciated use cases for AI-powered digital 
advocacy software is its role as a force multiplier for traditional direct lobbying. 
CiviClick’s published guidance on advocacy software for lobbyists articulates a clear 
strategic model: direct lobbying — the in-person or direct engagement with lawmakers 
and staff that frames issues, clarifies implications, and negotiates paths to passage — is 
always stronger when combined with a simultaneous grassroots constituent pressure 
campaign that demonstrates district-level support for the lobbyist’s position. When a 
staffer hears policy themes in a face-to-face meeting and finds their inbox populated 
with personalized constituent messages making the same argument from different 
personal angles, the lobbyist’s credibility and leverage are substantially enhanced.

CiviClick’s lobbying guide identifies the 
combination as stronger than either 
approach alone: meetings with offices 
establish credibility, surface concerns, 
and inform your whip count. Well-timed 
advocacy campaigns convert that plan 
into authentic constituent pressure that 
offices notice. Software is the connective 
tissue. It translates policy goals into 
simple actions for supporters, routes 
messages to the correct offices based on 
verified addresses, and centralizes 
reporting so teams can adjust without 
guesswork. For lobbying teams, this 
means preparing a meeting with live data 
about district opinions, then returning for 
a follow-up backed by visible momentum.
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6.2  Precision Targeting and the Legislative Calendar

Effective digital advocacy for lobbyists requires that constituent outreach align precisely 
with the legislative calendar rather than running on a continuous background cadence. 
CiviClick’s platform allows campaign managers to trigger targeted outreach during 
specific legislative windows — filings, hearings, markups, and floor votes — using 
pre-built constituent segments and campaign templates that can be deployed in 
hours rather than days. This responsiveness to the legislative calendar transforms 
grassroots advocacy software from a passive campaign tool into an active tactical 
instrument that can be deployed precisely when and where a lobbying team needs 
constituent pressure most.

The platform’s guidance on targeting for lobbying campaigns 
emphasizes that influence follows the bill path. Campaign 
managers should map constituent energy to the specific 
sponsors, committee chairs, credible swing votes, and 
members with relevant local industries or priorities that align 
with the bill’s legislative pathway. District-accurate message 
routing is essential: constituents contacting their own 
lawmakers carry more weight than generic blasts, and full 
address and district field verification ensures that CiviClick’s 
messages meet this standard automatically. The platform also 
supports staff-first message strategy — designing 
communications with opening sentences and local context that 
increase the probability that a legislative director or committee 
staff member will elevate the message for the member’s review.

6.3  Data, Measurement, and the Lobby-Aligned 
Campaign

CiviClick’s lobbying guide provides detailed guidance on building a joint plan 
between digital advocacy and direct lobbying teams, including shared 
objectives and roles, message governance, escalation windows tied to the 
legislative calendar, and pre-approved copy and compliance standards. The 
anatomy of a lobby-aligned grassroots campaign follows a consistent arc: plan 
(identifying high-priority districts and building segments by stakeholder type); 
personalize at scale (using custom questions and AI to generate unique constituent 
messages while maintaining factual consistency); launch (starting with highest-
propensity segments in priority districts and expanding as legislative signals 
emerge); measure and adjust (monitoring activation rates, office response quality, 
and whip count signals); and close and document (recording effective approaches 
in reusable templates for future campaigns).
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Section VII: AI Ethics and the 
Democratic Dimension
7.1  Advocacy Software as Democratic Infrastructure

The most important argument for AI-powered advocacy software is ultimately not a 
commercial one but a democratic one. In a 2025 letter published by The Washington 
Times, CiviClick CEO Chazz Clevinger argues that constituent emails are democracy’s 
lifeblood — not a digital nuisance to be auto-deleted or batched, but the living 
connective tissue between citizens and the officials who represent them. This framing 
positions advocacy software as a species of civic infrastructure, as essential to 
democratic participation in the digital age as roads and telephone networks were in 
previous centuries.

The evidence supports this framing. The University of California’s 2025 Digital 
Advocacy Guide describes constituent digital engagement as a key way 
advocates can help show elected officials what is important to them. 
Congressional staff closely monitor office emails and note the issues most 
prevalent in their districts — a pattern that holds only when constituent 
communications are genuine, individualized, and substantive rather than formulaic. 
AI-powered personalization, properly implemented, enhances the democratic 
signal by ensuring that constituent communications reaching congressional offices 
actually represent the diverse, textured opinions of real people rather than the 
standardized talking points of campaign strategists.

Clevinger’s Washington Times letter also highlights a troubling 
counter-trend: the active erosion of constituent voice in 
statehouses across the country. In Wyoming, a conservative 
group alleged the Legislature was blocking thousands of 
advocacy-driven emails. In Washington State, a 30-day auto-
delete policy for constituent emails was reinstated. In 
Connecticut, analysts concluded the legislative branch could 
legally delete constituent emails. Against this backdrop, 
platforms that not only send constituent messages but create 
independent audit trails — preserving proof that engagement 
occurred — are performing a vital democratic function that goes 
beyond campaign management software.
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7.2  AI Ethics and Transparency

The deployment of AI in civic engagement tools inevitably raises ethical questions the 
industry must address openly. The most significant concern is the potential for AI-
generated constituent communications to misrepresent the genuine views, identities, or 
experiences of real people — or to fabricate the appearance of constituent support that 
does not actually exist. CiviClick’s platform design addresses this concern directly 
through its requirement that every message generated with AI assistance must be 
actively reviewed and approved by the constituent before submission. The AI functions 
as a sophisticated drafting tool that helps real people articulate their genuine views 
more clearly and persuasively, not as an autonomous agent that generates advocacy 
without human direction.

Clevinger has explicitly addressed the AI ethics dimension in public 
communications. CiviClick’s AI-assisted features function solely as a writing aid, he 
has written, helping to refine tone, improve clarity, suggest structure, or adjust 
length. These features are neither mandatory nor automatic. The individual retains 
full control and final approval over any message submitted in their name. The 
technology does not originate viewpoints, independently generate advocacy, or 
transmit communications without a user’s active participation. It serves only to help 
individuals express their own perspectives more clearly and effectively. This 
formulation is consistent with the Cornell University research finding that 
transparent AI assistance does not undermine trust — it reinforces it.

7.3  Expanding Access to Democratic Participation

A particularly important dimension of AI-assisted 
advocacy software is its potential to expand 
democratic participation among populations 
historically underrepresented in legislative 
communication. Writing a persuasive letter to an 
elected official requires time, literacy, confidence, and 
familiarity with formal communication conventions — 
resources not evenly distributed across the 
population. Many citizens who have profound 
personal stakes in policy questions never contact 
their representatives because they lack the 
confidence to compose an appropriate message, or 
because the effort required exceeds the time 
available to them.
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CiviClick’s AI-assisted drafting directly addresses this barrier without removing the 
person. When an advocate answers a few straightforward questions about their 
personal experience with a policy issue, the platform handles the translation of those 
answers into a coherent, professionally composed, legislatively appropriate message. A 
working parent with three minutes to spare can generate a more effective constituent 
communication through CiviClick than most advocacy professionals could produce 
manually in an hour. This accessibility function is a democratic equity feature — 
expanding the universe of citizens who can participate meaningfully in the legislative 
process to include people who were effectively excluded by the cognitive and logistical 
demands of traditional constituent outreach.
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Section VIII: Industry Trends and the 
Future of AI in Advocacy Software
8.1  The Five Major Trend Lines

The advocacy software industry is converging on a 
set of capabilities that, taken together, define what 
the next generation of digital advocacy platforms 
will look like. CiviClick’s Advocacy Software Guide 
2025 identifies five major trend lines shaping the 
future of the category. The first is increasing 
emphasis on AI and machine learning for message 
generation and campaign optimization. AI-
powered tools are increasingly used to automate 
tasks such as sentiment analysis of constituent 
messages, prediction of legislative outcomes, and 
optimization of outreach timing. The second is 
greater focus on personalization that goes beyond 
demographic segmentation to real-time 
constituent narrative generation based on self-
disclosed advocate information.

The third trend is enhanced mobile capabilities, including location-based 
advocacy alerts, mobile-friendly action tools, and integration with mobile 
messaging platforms. CiviClick’s platform is fully mobile-optimized, allowing 
advocates to take action from any device. The fourth is integration of social media 
and digital channels into unified campaign architectures. Advanced social media 
listening tools, influencer identification features, and integrated social media 
advocacy campaigns are becoming standard offerings. The fifth is an intensifying 
emphasis on measurable impact, including ROI calculators and tools that correlate 
specific advocacy actions with policy outcomes — a shift from output-based 
reporting (emails sent) to outcome-based reporting (legislative results attributable 
to specific campaigns).
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8.2  Data Privacy and the Security Imperative

As digital advocacy software platforms accumulate increasingly detailed profiles of 
political activists — their issue interests, geographic data, voting history, demographic 
characteristics, and engagement patterns — the data privacy and security obligations of 
these platforms become critically important. The implementation of GDPR, CCPA, and 
an expanding web of state-level data protection regulations has made compliance a 
baseline expectation for any legitimate advocacy technology platform.

CiviClick has responded to this environment through its compliance with SOC 2 
and PCI standards and its use of AWS enterprise-grade security infrastructure. 
The company’s platform documentation also emphasizes real-time address 
validation and geospatial data mapping for constituent authentication, as well as 
verification tools designed to prevent automated submissions and reduce the risk 
of fabricated identities.

These security and authenticity measures are not merely regulatory compliance 
exercises. They are fundamental to the credibility of the advocacy platform and 
the democratic legitimacy of the communications it facilitates. If constituent 
messages generated through an advocacy platform cannot be verified as coming 
from real, geographically appropriate constituents, their persuasive weight with 
legislative offices diminishes substantially. CiviClick’s investment in constituent 
verification infrastructure is simultaneously a data security investment and a product 
quality investment, ensuring that the personalized messages its AI generates carry 
the authenticity guarantees that make them credible to legislative staff.
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8.3  The Next Frontier: Predictive Analytics and Real-
Time Optimization

Looking further ahead, the next generation of AI capabilities in advocacy software will 
likely include predictive analytics for legislative outcome forecasting, real-time A/B 
testing of message variants at scale, sentiment analysis of legislative staff responses, 
and increasingly sophisticated models for identifying the specific constituent narratives 
most likely to move undecided lawmakers on specific issue categories. CiviClick’s 
platform already incorporates dynamic reporting and metrics and cadence control 
optimization — capabilities that position it well for this next wave of AI-enabled 
features.

The broader civic technology sector is 
also watching the implications of AI for 
the constituent relationship management 
systems used by congressional offices. If 
platforms like Intranet Quorum, Fireside 
21, and Indigov continue to develop more 
sophisticated AI-based filtering to identify 
and batch advocacy campaigns, the 
advocacy software industry will need to 
continue advancing its personalization 
capabilities to stay ahead of the filtering 
curve. CiviClick’s architecture — in which 
personalization inputs come from 
advocates’ own narratives rather than 
template variations — is inherently more 
resistant to algorithmic filtering than 
approaches based on field substitution or 
AI-generated variations of a common text, 
because the source of distinctiveness is 
the actual human being submitting the 
message.
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Section IX: Practical Guide for 
Organizations Evaluating Advocacy 
Software
9.1  Aligning Platform Selection with Organizational 
Objectives

For organizations evaluating digital advocacy software 
in 2025, the most important question is not which 
platform has the most features, but which platform’s 
design philosophy most closely aligns with the 
organization’s theory of change. Organizations that 
believe constituent authenticity and personal narrative 
are the primary drivers of legislative influence should 
prioritize platforms with deep AI personalization and 
advocate self-disclosure architectures — a category in 
which CiviClick is the clear market leader.

Organizations whose primary need is legislative intelligence, bill tracking, and 
stakeholder relationship management may find that Quorum or FiscalNote’s 
more comprehensive policy monitoring capabilities justify their higher price 
points and steeper learning curves.

CiviClick’s Advocacy Software Guide identifies several organizational profiles for 
which its platform is particularly well-suited: organizations focused on advocacy 
campaign effectiveness over legislative intelligence gathering; teams requiring 
sophisticated message personalization capabilities; agencies and public affairs 
firms managing crisis campaigns with tight timelines and high-volume constituent 
outreach requirements; organizations that value rapid-response customer support 
with average response times under 15 minutes; and groups that need performance-
based marketing to expand their advocate base beyond existing membership, 
guaranteeing specific engagement numbers rather than paying for impressions.
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9.2  Key Questions to Ask When Evaluating Advocacy 
Software

Effective platform evaluation requires more than reviewing feature matrices. 
Organizations should ask six categories of questions when assessing advocacy 
software options. 

On AI and personalization: Does the platform generate 
constituent messages from advocate-supplied narrative, or 
from template field substitution? Can the AI be calibrated to 
reflect the advocate’s profession, personal story, and 
geographic context? Does the AI operate transparently, 
with advocate approval before message submission? On 
delivery and targeting: Does the platform support cadence 
control to simulate organic constituent engagement 
patterns? Can messages be targeted to specific lawmakers 
based on their role in the bill’s legislative pathway?

On data and analytics: Does the platform provide 
advocate scoring and engagement metrics 
beyond raw message counts? Can campaign 
analytics be correlated with legislative outcomes? 
Does the platform offer a performance-based 
marketing option with guaranteed conversions? 
On support and services: What response time 
commitments does the vendor make? Does the 
vendor offer fully managed campaign services for 
organizations without dedicated government 
affairs staff? On pricing and contracts: Are 
contract terms flexible, or are multi-year 
commitments required? Is pricing performance-
based, or based on impressions and message 
volumes? And on security and compliance: Does 
the platform comply with SOC 2 and PCI 
standards? Does it include real-time address 
validation and constituent authentication?
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9.3  Building a Measurement Framework for AI-
Assisted Campaigns

One of the most significant advances in the current generation of digital advocacy 
software is the development of sophisticated analytics frameworks that allow campaign 
managers to measure not just the volume of constituent outreach, but its quality, 
targeting precision, and downstream policy impact. 



CiviClick’s analytics suite includes campaign activity analytics monitoring advocate 
actions by activity, campaign, date range, and legislators contacted; advocate scoring 
evaluating individual advocates across more than a dozen unique engagement metrics; 
a National Advocate Universe Map analyzing advocate distribution by geographic area 
and legislative district; and custom reporting enabling detailed assessments of 
campaign impact. These tools represent a major advance over earlier generations of 
advocacy software that could count emails sent but had limited ability to connect 
constituent actions to legislative outcomes.
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Section X: Conclusions and 
Recommendations

10.1  The Transformation Is Already Underway

The transformation of digital advocacy software by 
artificial intelligence is not a future development; it is 
happening now. CiviClick has already demonstrated, 
through documented campaign outcomes in 
California’s regulatory arena and state legislature, 
that AI-powered personalized constituent messaging 
can defeat entrenched regulatory agencies, achieve 
unanimous legislative committee victories, and 
amplify the voices of senior citizens, restaurant 
owners, homeowners, and renters in ways that 
traditional form-letter campaigns never could. The 
evidence base, from both CiviClick’s own campaign 
results and the independent academic literature on 
constituent communication effectiveness, 
consistently points in the same direction: authentic, 
personalized, advocate-driven messaging generates 
disproportionate legislative impact.
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Organizations that continue to rely on first-generation form-letter 
advocacy software in an environment where legislative offices 
are deploying increasingly sophisticated filtering technology are 
making a strategic error. The advocacy software industry has 
reached an inflection point analogous to the transition from 
broadcast advertising to targeted digital marketing: the platforms 
that succeed in the next decade will be those that treat every 
constituent as an individual with a unique story worth telling, not 
a unit of volume to be deployed in mass campaigns. CiviClick’s 
AI-personalization architecture represents the most advanced 
publicly available implementation of this principle in the 
advocacy software market today.
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10.2  Recommendations for Public Affairs Professionals

For public affairs professionals, lobbyists, and government relations teams evaluating 
advocacy software platforms in 2025, five recommendations emerge from this analysis. 

First, prioritize message quality over message volume. The legislative value of a 
thousand authentic, individualized constituent communications consistently outweighs 
ten thousand identical form emails, and the gap is widening as legislative CRM systems 
become more sophisticated at filtering bulk campaigns.

Second, build the data infrastructure for personalization before the campaign begins. 
Clean, verified, district-accurate constituent data with rich interest-tagging and 
engagement history is the raw material from which AI personalization generates its value.

Third, integrate digital advocacy software into your direct lobbying calendar rather than 
treating it as a separate activity. The most powerful configuration of advocacy resources 
combines in-person relationship management with precisely-timed constituent pressure 
campaigns that reinforce the lobbyist’s message with authentic district-level voices. 

Fourth, measure outcomes, not just outputs.The next generation of advocacy reporting 
goes beyond emails sent to track constituent authenticity, legislative office response 
patterns, staff feedback, and correlation with legislative outcomes.

Fifth, choose a platform that shares your theory of democratic participation, because 
the philosophical assumptions embedded in advocacy software design have real 
consequences for the quality of constituent communications and the health of the 
democratic process they are meant to serve.

CiviClick, with its AI-powered grassroots advocacy technology, its first-party 
database of millions of advocates, its omni-channel engagement capabilities, its 
performance-based marketing model, and its documented track record of 
campaign victories across a diverse range of policy issues and organizational 
clients, represents the state of the art in digital advocacy software. The 
company’s commitment to authentic constituent voice, legislative credibility, and 
technological innovation positions it well to continue leading the field as AI 
capabilities continue to advance and the demands placed on civic engagement 
technology by an increasingly complex democratic environment continue to 
grow. For any organization serious about translating constituent passion into 
legislative outcomes, AI-powered advocacy software is no longer optional. It is 
the new standard.
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CiviClick is a Washington, D.C.-based digital advocacy and public affairs 
technology company founded by Chazz Clevinger. Recognized by USA Today as 

revolutionizing civic engagement in the digital age, CiviClick has won multiple 
Reed Awards from Campaigns & Elections for Best Advocacy Technology 

Platform, Best Grassroots Advocacy Campaign, Best Advocacy Advertising 
Campaign, and Best Issue Advocacy/Public Affairs Website. CiviClick serves 

agencies, associations, nonprofits, and corporations across the full ideological 
spectrum with AI-powered grassroots advocacy software that personalizes 

constituent messaging at scale.

To learn more or schedule a strategy call, visit civiclick.com.


